SE-380 CHANGE ORDER NO: 4

CHANGE ORDER TO DESIGN-BID-BUILD CONSTRUCTION CONTRACT

AGENCY: SC Office of Resilience
PROJECT NAME: USS Yorktown Environmental Assessment and Remediation
PROJECT NUMBER: D30-N021-PG

CONTRACTOR: HEPACO. LLC

This Contract is changed as follows: (Insert description of change in space provided below.)
A-2() full cleaning, Tank A-61V with oily water to re-ballast. Tank A-71-F full cleaning. Tank A-60F

ADJUSTMENTS IN THE CONTRACT SUM:

1. Original Contract Sum: | $15,750,000.00 |
2. Change in Contract Sum by previously approved Change Orders: ‘ $3,335,864.81 ‘
3. Contract Sum prior to this Change Order: ‘ $19,085,864.81 |
4. Amount of this Change Order: ’ $287.208.00 ‘
5. New Contract Sum, including this Change Order: ‘ $19,373,072.81 |

ADJUSTMENTS IN THE CONTRACT TIME:

1. Initial Substantial Completion Date: ‘ 10/22/2025 |
2. Sum of previously approved increases and decreases in Days: | 20 ‘ Days

3. Change in Days for this Change Order: | 5 ‘ Days

4. Total Number of Days added to this Contract including this Change Order: | 25 ‘ Days

5. New Substantial Completion Date: ‘ 11/16/2025

AGENCY ACCEPTANCE AND CERTIFICATION
I certify that the Agency has authorized, unencumbered funds available for obligation to this contract.

Change is within Agency Construction Contract Change Order Certification of: $0.00 O Yes o

BY: Phleisha Lewis TITLE: Mitigation Director DATE: 05/28/2025

APPROVEDBY: C—==0) (D U, a0 DATE: 05/28/2025

(OSE PROJECT MANAGER)




2023 Edition

SE-380 CHANGE ORDER NO.:_4
CHANGE ORDER TO DESIGN-BID-BUILD CONTRACT

AGENCY: SC Office of Resilience
PROJECT NAME: USS Yorkiown Environmental Assessment and Remediation
PROJECT NUMBER: D30-N021-PG

CONTRACTOR: HEPACO, LLC

This Contract is changed as follows: (/nsert description of change in space provided below )

Tank A-20 full tank cleaning.Tank A-61V contaminated with oily water. Tank must be cleaned in order to re-ballast. Re-ballast must occur to
put positive pressure on temporary isolation DC pipe repairs. Tank A-7(-F full tank cleaning.Tank A-60F full ank cleaning. ALL AREAS
NOT IN ORIGINAL SCOPE

ADJUSTMENTS IN THE CONTRACT SUM:

1. Original Contract Sum: $ lS,?S0,000.00J
2. Change in Contract Sum by previously approved Change Orders: I $3,335,864.81

3. Contract Sum prior to this Change Order: $ 19,085,864.81 |
4.  Amount of this Change Order: | $287,208.00

5.  New Contract Sum, including this Change Order: $19,373,072.81 |
ADJUSTMENTS IN THE CONTRACT TIME:

1.  Initial Date for Substantial Completion: lOIZZ-'Zﬂ
2. Sum of previously approved increases and decreases in Days: 20 | Days

3. Change in Days for this Change Order: 5 | Days

4.  Total Number of Days added to this Contract including this Change Order: 25 Days

8.  New Date for Substantial Completion: F1/16/25 I

AGENCY ACCEPTANCE AND CERTIFICATION:
[ centify that the Agency has authorized, unencumbered funds available for obligation to this contract

v Fasa AN Pt Dae: 28 Maca 2025
{Signature of Representative)

Print Name of Representative:_ I=¥3¢. (- 0SwMHaN € 2
Change is within Agency Construction Contract Change Order Certification of: 5_0.00 Yes [] No
APPROVED BY: DATE:

(OSE Project Manager)

SUBMIT THE FOLLOWING TO OSE
1 SE-380, complcted and signed by the Agency.
2 SE-380. Page 2. completed and signed by the Contractor, A/E and Agency. with back-up information to support request.

SE-380



2023 Edition
SE-380, Page 2 CHANGE ORDER REQUEST NO.:_4
CHANGE ORDER REQUEST SUMMARY — DESIGN-BID-BUILD

AGENCY: SC Office of Resilience
PROJECT NAME: USS Yorkiown Environmental Assessment and Remediation
PROJECT NUMBER: D30-N021-PG

CONTRACTOR: HEPACO, LLC

This Contract is requested to be changed as follows: {/nsert description of change in space provided below. )
Tank A-20 full tank cleaning. Tank A-61V contaminated with oily water. Tank must be cleaned in order to re-ballast. Re-ballast must occur to
put positive pressure on temporary isolation DC pipe repairs. Tank A-71-F full tank cleaning. Tank A-60F full ank cleaning. ALL AREAS

NOT IN ORIGINAL SCOPE

ADJUSTMENTS IN THE CONTRACT TIME:  Requested Change in Days for this Change Order: 5 Days
1) 2) )
Contracter Subcontractor TOTAL
1. | Labor $178,840.00 $0.00
Direct Costs : )
(Provide back-up, 2. | Matenals (including Sales Tax) $60,500.00
including hourly rates, 3. | Rental Charges
invoices, manhours, etc, ;
)| 4. | Subtotal Direct Costs $239,340.00 § 0.00 $239,340.00
(sum lines 1 - 3)

5, Contractor OH&P $23,934.00

{not to exceed | 7% of line 4, col 1}

Subcontractor’s OH&P
Contractor Markup {per {not to exceed 17% of line 4, col 2)

AlTA A201, Section 7.1.5) Centractor markup on Subcontractor

7. {not to exceed 10%: of line 4, col 2)
Total Contractor Markup
8. (sum lines 5 —7) $23,934.00 $ 0.00 $23,934.00
9, | Bonds $11,967.00
Additional Bonding,
Insurance and Permit | 10. | [nsurance $5,983.50
Costs Associated with | 11, | Permits, Licenses or Fees $5,983.50
Change Order :
12. Subtotal (sum lines 9 = 11) $23,934.00 $ 0.00 $23,934.00
Change Order Cos:
TOTAL 13. {sum lines 4, &, 12, col 3) el
ADJUSTMENTS IN THE CONTRACT SUM: Amount of this Change Order Request:  $__$287,208.00
N
St
{ i ™
\ - "“J\ h Date:_5/23/25

(Signature of Representative)

Frimt samie of Hepresentatye:_Ronala . Dewiug i

A/E RECOMMENDATION FOR ACCEPTANCE:

BY: Oloc g “WiaclaR Date: 5/25/25

Z/ v {Signature of Representative)
Print Name of Representative: Jacqueline Michel

AGENCY ACCEPTANCE:

BY: Z:_-—’Aﬁu—-———ﬂ-_a Date:.r?g_ i % %5

(A" ignaiurg of Representative)
Print Name of Representative; {2 T\C 6 - ?.O‘S.M A e

SE-380, Page 2



2023 Edition

Instruction to Contractor: Attach documentation as needed to justify the requested change to the contract and submit to A/E or Agency

SE-380, Page 2



Percent

Contractor

Subcontractor

Total

Direct cost

ey

Labor

$178,840

M

Materials

$ 60,500

Rentals

Subtotal direct costs
(sum lines 1-3})

$239,340

$0

$

239,340.00

Contractor
markup

(5]

Contractor QH&P
(not to exceed 17% of line 4, coll)

10%

$ 23,934.00

Subcontractor OH&P
{not to exceed 17% of line 4, coll)

5%

Contractor markup on subcentractor
(not to exceed 10% of line 4 col2)

10%

$ A

o]

Total contractor markup
{sum lines 5-7)

$ 23,934.00

23,934.00

Additional
bonding,
insurance
and permit

[

Bonds

11,967.00

10

Insurance

2.5

5,983.50

11

Permits, licenses or fees

2.5

5,983.50

12

Subtotal (sum lines 9-11)

o |68 |60 | &0 |45

23,5934.00

13

Change order cost
(sumlines 4,8, 12, col3)

$ 263,274.00

W

287,208.00
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